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Classroom Procedures and Routines
During my time in a kindergarten class, I saw several classroom procedures and routines that kept the students on task.

· The teacher would always say, “bubbles in”. The students would all puff out their cheeks and get quiet. She would use this during instruction, reading on the carpet, and walking in the hallways. As soon as she would say it the students would get quiet and look at her. 

· Anytime the teacher would give the students a task she would tell them to put their thumbs up with they’re ready to move on. This way she could see who was ready and who was still working. 

· During whole group activities, the teacher would have the students touch their nose when they saw a word or knew the answer. This kept the students from shouting out the answers and kept them engaged in the lesson. It was also a way for the teacher to see who is paying attention and knows the answers.

· When the teacher told the students to get out a pencil/crayon/glue/scissors/etc. she would always say, “get a pencil out of the basket and hold it up in the air” or “get a pencil out of the basket and put it on your leaf.” Each student had a nametag that was a leaf. The leaf served as a great spot for the students to set things on so they would not mess with it.

· When the teacher dismissed the students to line up for specials or bathroom breaks, she would always have a contest to see if the boys or girls were quieter. Whoever was the quietest got high fives from the teacher. The students always got really excited when they won and got high fives. 

· During centers, students were not allowed to leave their center to visit another center. They were allowed to play in their own center when they were finished with their activity. When it was time to switch centers, the teacher would turn off the lights and say it was time to clean up and switch. She would give them about 5 minutes to clean up then she would count to 20 to hurry the cleaning. Once all the centers were cleaned up, the teacher would read off each student’s name and what center they were to go to next. She would always say, “don’t move until you hear ----‘s name.” Once she said the last person’s name she would say, “ok, you may go.” They always transitioned quietly.

·  When the students came in at 7:50, some students had trouble unloading their backpack, putting up their name for lunch, turning in their folder, and finding their chair quietly. The teacher always met the students at the door and would guide them at their cubbies. Once almost all students were seated, she would count to 20 and everyone had to be sitting down and ready to begin.
· If a student would tell on another student the teacher would say, “is that your job? Who are you supposed to worry about? Or, what are you supposed to be doing?” These questions would remind the student what they should be doing instead of telling on others.
· The teacher had an interesting way of dismissing students to the carpet. There were three tables; red, blue, and yellow. She would tell one table to bunny hop, another table to walk backwards, and the last table to tip toe. She would often say that she was looking for the quietest table. Every table would try to be the quietest. 

· The teacher had routines for the carpet area and walking in the hallway. The students knew the routines but the teacher would always say them before for repetition. On the carpet, students had to sit “pretzel legs”, hand in their lap, bubbles in, eyes on the teacher (book, calendar, etc). Students knew they were supposed to walk with bubbles in and rider arms in the hallway. (Rider is the mascot of the schools) Rider arms meant they had to cross their arms and puff their cheeks to stay quiet. Again, the students knew the routine but the teacher always reiterated the concept. 

· Each student that did not have to move their car to yellow or green during the day got a stamp on his/her hand at the end of the day. I was surprised to see how motivating that was. They were given three warnings throughout the day before they had to move their car. Usually one warning was enough because they loved getting those stamps.   

