In-Class Assignment 1
Homework 1
Critical Incidents

In-Class Assignment
We will break into groups.  However, first you should individually write two critical incidents for your current job.  One incident should reflect good or excellent performance; one incident should reflect poor performance.  (If you are not currently employed, write incidents about your most recent job.  If you have never had a job, please come and speak with me).

Remember the following guidelines about writing critical incidents:

· Do not write incidents about your own performance.

· Write the good incident first.

· Incidents should include context and consequences.

· Incidents should be written in the active voice, with the job incumbent as the subject of the sentence.

· Incidents should describe observable behavior, with enough detail so that someone reading it can imagine what the incident describes.

After everyone in the group has written their incidents, share the incidents with others in your group.  Help each other improve your incidents.  Do all of your incidents meet the guidelines?

When you are satisfied with all of the incidents for your group, make sure you have a good copy of each incident.  For each set of incidents, be sure to identify what job they come from, and whether they are meant to reflect good or bad performance.  Choose two incidents as examples to share with the class.  Put the names of everyone in the group on a cover sheet, and bring everything up to me.

Homework Assignment
Call or visit with one person who is employed full time in a job (not a job where you work or where you have worked in the past).  Interview that person to collect 2 critical incidents (one reflecting good performance, and one reflecting poor performance) from them.  Remember the guidelines above.  Be sure to work with the person you get the critical incidents from so that you have good, well-written incidents.
Type up the critical incidents (double-spaced; 1 in. margins all around).
